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Introduction

Robert Kennedy: 

Some men see things as they are and ask “why”? I dream of 

things that never were, and ask “why not”?

Every story must contain a certain form of logic. Otherwise, you 
can’t understand it, transfer it, or apply it. Even in ancient times, 
Aristoteles used narrative structures to transfer knowledge, 
building on three elements: ethos, logos and pathos. Stories for 
Change is a step-by-step method to apply these three elements 
to build a credible, logical and emotional storyline.

Stories for Change provides guidance on how to develop an 
exponential mindset – the belief we can achieve things that can 
hardly be imagined – by building an argument that supports your 
vision and desired change and translates this into a meaningful 
story that can be shared.

Stories for Change also helps to find a deeper insight on a 
certain theme, providing you with arguments and solutions to 
drive change. 

Ideally, you co-create your Story for Change. As a group you’ll 
have more perspectives, experience and expertise about the 
topic at hand. You build on top of each other’s ideas. In that 
process you build a thorough reasoning that supports the desired 
change. If anyone asks you “why?”, you will have gone through 
all perspectives because of the group work. 



Wheel of Reasoning

Left side of the Canvas

Reason your way back and forth
Start with the Wheel of Reasoning, the left side of the canvas.  Or better 
yet, start with your group name, that will kick-start the energy ;-)

The starting point is your key theme. A key theme is the urgency you feel 
you need to explore. Themes can be originated from previous research, 
or topics that keep emerging within your team or company. They can also 
be a dilemma or statement. 

After putting your key theme in the center of the ‘wheel’, you will start 
investigating the crisis. The crisis is the urgency that’s related to the 
theme. Ask yourself: why are we talking about this theme today? What is 
so urgent about it? Every story must have a crisis, otherwise nothing will 
happen. You must feel a sense of urgency, the reason for it to happen. 
There is always a degree of conflict in a story that causes things to move. 
For example, if you choose as a theme “carbon neutral”, what is the crisis 
that you are currently dealing with, as an organization, or society? Then, 
you elaborate through logical reasoning: what is the underlying problem 
of this crisis? Determine which threats have led to this problem. Finally; 
what is the root cause of the crisis? You can ask ‘why’ with every step. Why 
is there a crisis? Why is there a problem? And so on. 

When you are satisfied with the reasoning at the right side of the wheel, 
the problem side, from crisis to cause, you’ll switch to the opportunity 
side. From the crisis you will shift to change. Working your way backwards 
again, from change all the way down to the source that sets this change 
in motion, you’ll identify the space for solutions. 

Yin-Yang
The model is Yin-Yang: problems need solutions, threats have opportunities 
in them. The crisis is ‘in the now’, the underlying problem to cause are 
the past. The change is in the future, and the source is at the threshold, 
something in the very near future that you can use to catalyze the change 
needed. If you are stuck (and you will get stuck!), you can try creating a 
logic using this approach.  
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Stories for Change

Do it together
Use post-it notes to give room and re-order your reasoning more easily. 
As an individual in the group, you’ll have the ability to bring your thoughts 
in the conversation, by writing them down on a post-it, and stick them on 
the canvas. If you select one person from the group that writes down all 
the ideas, you’ll miss input from the individuals in the group, and that one 
person is not able to follow the conversation. Build on each other’s ideas: 
by sticking the post-its somewhere on the canvas, you make thoughts 
tangible which you can retrieve later, or someone else can build on them. 
Writing down your personal thoughts also helps to be able to listen to 
others more attentively. 

A logical story
You can get inspiration from your problems, threats and causes, but in the 
end, the story is more powerful if it has a logic, a clear reasoning. To check 
whether that reasoning is correct, you start by telling your story starting 
at the cause. It works like a fairytale: ‘once upon a time…’. “Once upon 
a time something happened (cause) that led to a threatening situation 
(threat) that caused all kinds of problems (problem), leading to this nasty 
crisis (crisis). But luckily, we had a number of sources (source) that we 
could use to expose opportunities (opportunity) that lead to a solution 
(solution) that ultimately brings us change. If all those steps sound logical 
to your group, you have responded to that Logos piece by Aristotle. 

You’ve also created an 8-step story, which is mildly based on the Hero’s 
journey from Joseph Campbell. The hero goes on an adventure, and 
stumbles upon some problems, in a serious crisis he wins a victory and 
then comes home changed or transformed.



Story Outline

Right side of the Canvas

A logical story won’t stick with the listener, because there is no emotion 
in it. You have to add that with the help of some storytelling elements 
using the story outline.  

Title
A great story has an appealing title. Something that catches your 
attention. Fill in the first thing that comes to mind. You can adjust later. 
Make it fun, audacious and bold! Think of the title of a movie on a 
poster. Maybe even add a subtitle that will describe what the movie is 
about. 

Protagonist (hero) & Antagonist (anti-hero)
Who or what is the real hero (protagonist) in your story? And who is the 
antagonist that holds back change. There is a kind of dramatic tension in 
it. For whom or for what does your hero fight? By naming this you create 
credibility and character, that ethos. 

High Concept
The high concept also brings emotion into your story. A high concept 
summarizes in one sentence what the whole story is about. It starts with 
“what, if?”, followed by a subject, an active verb, and a certain final 
status, a result.

For example:
What if we could clone dinosaurs? (Jurassic Parc)
What if a boy befriends an alien? (E.T.)

If you say it in one go, you immediately know what the story is about. 
There is tension. You want to touch a deeper emotion with your 
audience. 
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Story Outline

Stories for Change

Summary and key visuals
Once completed, the Wheel acts as a narrative, presenting a well-
reasoned alternative future that you’ve studied thoroughly from different 
perspectives. If you’ve added emotion in this narrative, it inspires to take 
action to help catalyze change. 

As a last step, write the summary of your story here. You may want 
to add some key visuals that help glue that new language not only in 
wording, but also visually. 



About

... the tool

Stories for Change is a tool that has been used by many organisations all 
over the world for over 10 years. To create future scenarios, and to create 
space for solutions in doing so. This has helped many corporations in 
seeking a more meaningful future position and to create breakthrough 
innovation strategies accordingly. The storytelling part in the structure 
helped to bring people along on the new journeys the companies sought, 
to catalyse change. Only recently the tool is successfully used for leadership 
development, emphasising the story outline even further.

The original name for the tool is ‘Wheel of Reasoning’, and was created 
by Arjan Postma and Jörgen van der Sloot. A word of thanks to them 
both for licensing the tool under creative commons and for sharing their 
knowledge and insights. It is up to you all to play with the tool, and bring 
change in your teams, organisations, businesses, for the greater good. 
The instruction of how to use the tool is a joined effort of working with 
various facilitators and partners over the years.

... the team

We are ‘Down the Rabbit Hole’, a network of strategic facilitators and 
creatives that have been questioning our financial, media, retail, travel, 
education – leaders for the last couple of years on their vision of the 
future and their strategy to engage that future with their companies and 
customers. There was one thing that triggered us: they all agreed that 
the success of creating a more beautiful future lies in those that have the 
imagination to dream and the guts to act. So jump down the rabbit hole 
with us, and find your own pathway to your future.



About

... the instructor

For the last couple of years, Yvette Pasman has been challenging people 
to re-connect with each other and the changing world we live in, to be 
able to anticipate to change sooner and more meaningful, in various types 
of pressure-cooking settings and transformation programs.

She has has helped numerous organisations such as Shell, KPN, Telegraaf 
Media Group, Natuurmonumenten, Essent, Amsterdam UMC, Deloitte, 
the Municipality of Amsterdam, with co-creating future vision and 
innovation strategies, using the power of storytelling to drive change. She 
is an experienced teacher: from teaching students from the Amsterdam 
College about scenario planning to training executives about moonshot 
thinking and the power of questions.

Coming from over 13 years of experience working as a strategic planner 
in advertising, Yvette has seen many companies and their challenges. 
With this masterclass, she provides the opportunity to impact people to 
become facilitators of change themselves, with the means to create a 
more sustainable movement.
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